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Environment Summary 

Key Achievements:  

Leisure and Culture 

 Birkenhead Park received the World Urban Parks Gold Award and Wallasey Beach and the Breck in Wallasey were awarded Blue Flag and Green Flag awards respectively 

 Imagine Wirral was launched at Birkenhead Town Hall to over 130 guests and has since attracted over £100K in external funding 

Healthier Lives 

 83 retailers are complying with the “Reducing the Strength” project criteria meaning that Super Strength Lager/Cider is no longer being sold in Birkenhead Town Centre. 

 The Ask Us Wirral service has been successfully supported over 50,000 residents, 18,000 more than predicted 

Attractive Local Environment 

 Over 8000 fixed penalty notices (FPNs) have been issued this year for littering, dog fouling and alleyway dumping offences. Over the last 2 years more than £100k has been invested back into 

the service and over 20 grot spot sites have been tackled 

 The Eco Schools programme now has 90 Wirral schools participating, 46 with Green Flag status 

Community Services 

 Over £60,000 of funding has been secured for local community groups and organisations  

Housing 

 359 affordable homes completed in 2017-18 bringing £10.4m of inward investment with a further 121 homes started and set for completion in the coming year  

 861 homes in the private sector have had hazards removed since the start of the plan to enable those homes to be warmer and safer so residents can live safer in their homes 

Safe Neighbourhoods 

 A Community Advisory Group has been established to support and engage with local communities  

Areas for Improvement: 

Leisure and Culture 

 A review of Wirral’s Leisure Services and Leisure and Cultural Assets is under development. 

Healthier Lives 

 Launching "Making Every Contact Count" training to all frontline service has been reconsidered as this training is focused on health care staff and assumes medical knowledge  

Attractive Local Environment 

 Waste recycling performance is worsening currently at 31.6% with a 2020 target of 50%, actions will be introduced to address this through the waste management plan 

Community Services 

 The number of residents who say they volunteer regularly or support community groups in Wirral has declined since 2015 

Housing 

 Due to resource requirements, the commission of new services for homelessness and socially excluded groups was rescheduled for 2018-19 

 Homeless preventions did not achieve expectations, primarily due to increased complexity and a reduction in available accommodation because of welfare reforms 

Safe Neighbourhoods 

 Both the number of crimes recorded and violence that causes injury continue to rise, however rising crime is being addressed by collaborative early intervention processes through the Safer 

Wirral Hub; Wirral also still maintains the lowest crime rate in Merseyside 
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Outcomes for Residents- Compared to the Previous Year 
Leisure and Culture 

 3 measures performing better, 1 worse; Events up by 9%, physically active adults up by 4.6%, 5 more National Quality awards. 

Utilisation of outdoor space for exercise/health down by 3.1%. 

Healthier Lives 

 5 measures performing better, 6 being baselined this year; 1.3% less alcohol related admissions, smoking prevalence down by 3.2%, 

Excess weight in adults down by 7.1%, smoking status at time of delivery down 0.4%, 27% more people used our weight management 

service. 

Attractive Local Environment 

 2 measures performing better: Level of school recycling up from 45% to 48%; Street cleansing up to 98.1% 

 2 worse:FPNs issued reduced for both littering by 32% and dog fouling by 7.7% (in line with profile to reflect behavioural change)  

Community Services 

 No measures to compare to last year 

Housing 

 4 measures performing better, 2 worse: 666 new homes completed with an additional 607 private sector homes being improved and 

290 empty properties brought back into use; compliance inspections up by 223% in year. Homelessness prevention fell by 23%   

Safe Neighbourhoods 

 2 measures performing better; ASB reports down 13%, first time entrants to youth justice system fell by 15% 

 2 measures performing worse; 17% increase in reported crime, the number of crimes of violence causing injury increasing by 9% 

Outcomes for Residents – Since the Start of the Wirral Plan 
Leisure and Culture 

 3 measures performing better, 1 worse, 1 same; Events up by 21%, 7 more National Quality Awards, Utilisation of outdoor space for 

exercise/health up by 2.7%. 2% less volunteers. Number of people who regularly use parks and open spaces remained the same. 

Healthier Lives 

 3 measures performing better, 1 worse, 6 being baselined this year; Smoking prevalence down 1.5%, excess weight in adults down 

6.6%, smoking status at time of delivery down 1.9%, alcohol related admissions up 4.2%. 

Attractive Local Environment 

 2 measures performing better, 2 worse: Level of school recycling increased from 35% to 48%; Street cleansing up from 97.5% to 

98.1%.People who think dog fouling is a problem up from 56% to 62%, Kerbside recycling has reduced by 4.7% to 31.6% 

Community Services 

 1 measure performing worse: 24% of people volunteer at community groups at least once a month compared to 26% in 2015 

Housing 

 1,612 new homes built (46% of 2020 target), 1,535 private sector homes improved, (68% of 2020 target), 887 empty properties 

brought back to use, (71% of 2020 target) 

Safe Neighbourhoods 

 3 measures better: ASB reports down 13%, 90% of residents feel safe outside during daytime, entrants into youth justice system fell 

by 1.7%. 3 worse: 51% of residents felt safe outside after dark, crimes recorded up by 20%, violence causing injury up by 29.6% 
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  Delivery – Doing What We Said We Would 
Leisure and Culture 

 Wirral has 7 more National quality awards than the start of the plan and 63 more events where held in our parks and open spaces 

than 2014-15. We successfully bid for funding for a programme of activity around Tall Ships weekend in May. 

Healthier Lives 

 83 retailers are complying with the “Reducing the Strength” project criteria meaning that Super Strength Lager/Cider is no longer 

being sold in Birkenhead Town Centre. 

Attractive Local Environment 

 3 initiatives launched to encourage more efficient waste management; including  a Food Club in Seacombe, the Refresh project in 

Woodchurch, teaching residents upcycling and repair skills and school litter picks involving 60 schools  

Community Services 

 £50,000 (or) £84,800 grant funding has been secured for small businesses 

 112 volunteers, 27 opportunities and 10 organisations have registered on the Community Action Wirral central volunteering portal. 

Housing 

 Established a dedicated Housing Growth Team to accelerate development 

 Undertake a Private sector Stock Condition Survey to inform future Housing Strategy and service delivery    

Safe Neighbourhoods 

 Initiatives to support and engage with local communities have been implemented 

  A review of the Community Safety Partnership improved  the approach to resolving anti-social behaviour  

Next Steps 
Leisure and Culture 

 Complete the Leisure and Culture review to identify the most effective model to deliver the best possible services to our residents. 

 Work with local and regional partners to deliver key events in Wirral, providing opportunities for resident involvement, increased visitor footfall and investment 

Healthier Lives 

 Continue to deliver Wirral’s Tobacco and Alcohol Strategies to reduce the number of people who smoke and reduce the impact of alcohol misuse in Wirral 

Attractive Local Environment 

 Launch a live mapping system to provide residents with key environmental information and insight via the Council’s website 

 Implement the Waste Management Performance Plan to address recycling, including less greens bins and more recycling  

Community Services 

 Develop and launch a Wirral Partnership approach, working with local communities to deliver the Wirral Plan 

 Increase funding opportunities for Wirral Businesses 

Housing 

 Continue to build more homes in Wirral to meet our economic growth ambitions, improve the quality of Wirral’s housing offer for our residents and meet the needs of our most vulnerable 

people to enable them to live independently 

Safe Neighbourhoods 

 Develop a programme of activity that contributes to the support of those citizens of Wirral who are vulnerable to cyber- crime 

 



               

Environment 
        

        

Pledge : Leisure and cultural opportunities for all 

Priority 01: Promote and celebrate Wirral's parks, coast and countryside for leisure activities 

 Action Timescale  Status Rationale 

Complete a series of access audits and develop a 
programme of improvements subject to available funding 

Apr 2017 -  
Mar 2018 

Completed   

Develop and implement a programme of commercial 
projects for Wirral's parks, coast and countryside 

Apr 2017 -  
Mar 2018 

Completed   

Identify and apply for relevant awards to recognise and 
celebrate Wirral’s parks, coast and countryside 

Apr 2017 -  
Mar 2018 

Completed   

Implement a marketing programme to promote events taking 
place across Wirral's parks, coast and countryside 

Apr 2017 -  
Mar 2018 

Completed   

Implement a master plan for each of Wirral’s 4 country parks 
and Birkenhead Park to optimise their potential 

Apr 2017 -  
Mar 2018 

Completed   

Maximise work related opportunities to engage students of 
all ages in the leisure and tourism sectors, progress them 
into apprenticeships, jobs and ensure opportunities for 
continued professional development 

Apr 2016 -  
Mar 2018 

Redefined 
The timescales have been refreshed in line with business 
priorities and action progress during 2018-19. 

Progress application for World Heritage Site status for 
Birkenhead Park 

Apr 2017 -  
Jun 2019 

In Progress   

        

Priority 02: Encourage people to take park in sports, leisure, social and physical activities 

 Action Timescale  Status Rationale 

Complete a review of Wirral’s Leisure services 
Apr 2017 -  
Jun 2017 

Redefined 
The timescales have been refreshed in line with business 
priorities and action progress during 2018-19. 

Develop a marketing programme to encourage participation 
in sport and physical activity , particularly those target 
groups with low participation levels 

Apr 2017 -  
Mar 2018 

Completed   

Develop the health links between primary care and the 
network of sports, leisure, social and physical activities 
available in Wirral 

Apr 2017 -  
Sep 2017 

Completed   

Maximise opportunities to attract funding to encourage 
participation 

Apr 2017 -  
Mar 2018 

Completed   



               

        

Priority 03: Increase pride in Wirral's communities and encourage more residents to volunteer 

 Action Timescale  Status Rationale 

Continue to deliver and where possible increase the number 
of places on National Citizens Service programme available 
to Wirral’s young people aged 16 to 17 

Apr 2017 -  
Dec 2017 

Completed   

Deliver volunteering programmes to support Wirral’s parks 
and conservation activity 

Apr 2017 -  
Mar 2018 

Redefined 
The timescales have been refreshed in line with business 
priorities and action progress during 2018-19. 

        

        

Priority 04: Develop creative partnerships and a cultural events programme to promote arts, culture and heritage in Wirral 

 Action Timescale  Status Rationale 

Develop a calendar of events for 2017 for local arts, music 
and heritage events 

Apr 2017 -  
Mar 2018 

Completed   

Develop a survey to map existing community arts, culture 
and creativity individuals, organisations and businesses in 
Wirral 

Apr 2017 -  
Jun 2017 

Completed   

Implement a programme of networking events for Wirral 
Culture Tank 2017 - 2020 

Apr 2017 -  
Mar 2018 

Completed   

Explore feasibility of creating a knowledge and funding hub 
to provide advice and support for small creative sector 
organisations 

Apr 2017 -  
Jun 2017 

Completed   

        

Priority 05: Increase resident and visitor participation in Wirral's arts, culture and heritage offer to promote its educational, social and wellbeing 
benefits 

 Action Timescale  Status Rationale 

Create a Wirral Cultural Ambassadors programme to 
promote culture and creativity across the borough 

Apr 2017 -  
Sep 2017 

Redefined 
The timescales have been refreshed in line with business 
priorities and action progress during 2018-19. 

Implement a communications plan to celebrate and promote 
arts, culture and heritage events in Wirral 

Apr 2017 -  
Mar 2018 

Completed   

        

  



               

Priority 06: Promote Wirral on an international stage as part of the Liverpool City Region to attract world class arts, heritage and culture events and 
exhibitions 

 Action Timescale  Status Rationale 

Apply for regional and national awards which recognise 
Wirral's culture and heritage offer 

Apr 2017 -  
Mar 2021 

In Progress   

Apply for regional, national and international funding to 
promote and showcase Wirral 

Apr 2017 -  
Mar 2021 

In Progress   

Deliver innovative events to  showcase Wirral 
Apr 2017 -  
Mar 2021 

In Progress   

Work as part of the Liverpool City Region to develop and 
support a place-based strategy and the city region's plans 
for a Local Cultural Partnership (LCP). 

Apr 2017 -  
Mar 2019 

In Progress   

        

Priority 07: Maximise the contribution of the arts, heritage and culture to the local economy 

 Action Timescale  Status Rationale 

Complete review of Wirral Council's  leisure and culture 
assets 

Apr 2017 -  
Jun 2017 

Redefined 
The timescales have been refreshed in line with business 
priorities and action progress during 2018-19. 

Ensure the training offer for the arts, culture, heritage and 
tourism sector supports the priorities for business growth 
and development 

Apr 2017 -  
Mar 2018 

Completed   

Establish innovative spaces for use by  creative businesses 
Apr 2017 -  
Mar 2018 

Completed   

Work with Beautiful Ideas to inspire  innovative projects in 
partnership with Wirral residents 

Apr 2017 -  
May 2017 

Completed   

        

  



               

Pledge : Wirral residents live healthier lives 

Priority 01: Reduce the number of people who smoke in Wirral 

 Action Timescale  Status Rationale 

Deliver Wirral’s Tobacco Strategy to reduce the number of 
people who smoke in Wirral 

May 2017 -  
Mar 2021 

In Progress   

        

Priority 02: Reduce the impact of alcohol misuse on individuals and communities 

 Action Timescale  Status Rationale 

Deliver Wirral’s Alcohol Strategy to reduce the impact of 
alcohol misuse on individuals and communities 

May 2017 -  
Mar 2021 

In Progress   

        

Priority 03: Increase the number of people with a healthy weight in the borough 

 Action Timescale  Status Rationale 

Consolidate the Better Food Wirral brand and implement 
Better Food Wirral Innovation Schemes 

Apr 2017 -  
Mar 2021 

Completed   

Develop and commission treatment pathway for local people 
who are overweight and obese 

Apr 2017 -  
Mar 2018 

Redefined 
The wording and timescales have been refreshed in line 
with business priorities and action progress during 2018-19. 

Develop and implement work to address early years food 
culture 

Apr 2017 -  
Mar 2018 

Completed   

Develop a set of actions to be delivered by local 
organisations to support people to maintain a healthy 
weight. 

Apr 2017 -  
Mar 2018 

Redefined   

        

  



               

Priority 04: Support people to take more control of their health and wellbeing 

 Action Timescale  Status Rationale 

Deliver and measure effectiveness of the Connect Us 
programme which aims to increase residents’ connections 
within their communities and target health-related work 
lessness. 

Feb 2017 -  
Jan 2019 

In Progress   

Deliver the ‘Move On Up’ project to help support people with 
low level mental health issues 

Apr 2017 -  
Jan 2019 

In Progress   

Develop and deliver a programme of marketing activity 
across the partnership to raise awareness of the 5 Ways to 
Wellbeing 

Apr 2017 -  
Mar 2018 

Completed   

Encourage employers across Wirral to support their staff to 
be healthy and well 

Apr 2017 -  
Mar 2018 

Completed   

Launch ‘Making every contact count’ training to frontline 
services to support and encourage local people across 
Wirral to make positive changes to their health and 
wellbeing 

Apr 2017 -  
Nov 2017 

Withdrawn 

Following discussions with local partners it has become 
apparent that a roll out of  "Making Every Contact Count" 
training would not be appropriate, as this training is focused 
on health care staff and assumes medical knowledge. The 
local approach will link with our neighbourhood work and 
the 5 Ways to Wellbeing campaign. 

Subject to Council approval, implement a Cumulative Impact 
Policy in a defined area of Birkenhead 

Apr 2017 -  
Mar 2018 

Completed   

To deliver and measure the effectiveness of Ask Us Wirral 
which will provide one service to access advice service from 
multiple locations across the borough 

Apr 2017 -  
Mar 2020 

Completed   

Promote the dangers of drug use to young people to ensure 
they can make informed decisions. 

Jul 2017 -  
Jul 2018 

In Progress   

        

  



               

Pledge : Community services are joined up and accessible 

Priority 01: Inspiring people to become more involved in their communities 

 Action Timescale  Status Rationale 

Build community networks through working with community 
connectors, supporting existing community leaders and 
identifying new ones 

Apr 2017 -  
Jan 2019 

Redefined 

The wording of this action has been made more specific to 
ensure clarity of delivery and the timescales have been 
refreshed in line with business priorities and action progress 
during 2018-19 

Build local knowledge by identifying what activities are 
happening across Wirral 

Apr 2017 -  
Mar 2018 

Redefined 

The wording of this action has been made more specific to 
ensure clarity of delivery and the timescales have been 
refreshed in line with business priorities and action progress 
during 2018-19 

Work with communities to deliver the Wirral Plan by 
developing a future model for working in neighbourhoods 
which promotes and supports community involvement 

Apr 2017 -  
Oct 2017 

Completed   

Work with local councillors to inspire people to become 
more involved in their local area 

Apr 2017 -  
Mar 2018 

Completed   

        

Priority 02: Encouraging more people to volunteer in Wirral 

 Action Timescale  Status Rationale 

Increase volunteering in line with the Wirral Plan by working 
with partners to prioritise and promote opportunities which 
support the 2020 pledges 

Apr 2017 -  
Sep 2017 

Completed   

Promote employer-supported volunteering and Corporate 
Social Responsibility by creating a central hub which allows 
skills to be matched to opportunities 

Apr 2017 -  
Sep 2017 

Completed   

Raise the profile of volunteering through targeted marketing 
and promotion using a range of channels 

Mar 2017 -  
Mar 2018 

Redefined 

The wording of this action has been made more specific to 
ensure clarity of delivery and the timescales have been 
refreshed in line with business priorities and action progress 
during 2018-19 

Reward and recognise the contribution of volunteers by 
developing schemes which build on best practice 

Apr 2017 -  
Apr 2018 

Redefined 

The wording of this action has been made more specific to 
ensure clarity of delivery and the timescales have been 
refreshed in line with business priorities and action progress 
during 2018-19 



               

        

Priority 03: Working together to remove barriers 

 Action Timescale  Status Rationale 

Develop a co-ordinated approach for the Wirral Partnership 
to advertise and recruit volunteers for formal volunteering 
opportunities 

Apr 2017 -  
Sep 2017 

Completed   

Increase external funding coming into the borough to help 
small organisations to develop 

Apr 2017 -  
Apr 2018 

Redefined 

The wording of this action has been made more specific to 
ensure clarity of delivery and the timescales have been 
refreshed in line with business priorities and action progress 
during 2018-19 

Provide a positive experience for volunteers by creating a 
set of good practice principles for organisations 

Apr 2017 -  
Sep 2017 

Completed   

Provide links to available support, training and ongoing 
development for volunteers 

Apr 2017 -  
Sep 2017 

Completed   

        

Pledge : Good quality housing that meets the needs of residents 

Priority 01: Building more houses in Wirral to meet our economic growth ambitions 

 Action Timescale  Status Rationale 

Cabinet Approval of final Core Strategy Local Plan and 
submission to Secretary of State 

Apr 2017 -  
Jul 2019 

In Progress   

Deliver Wirral's 2016-2021 Shared Ownership and 
Affordable Housing Programme which will deliver 283 new 
affordable homes by 2021 

Apr 2017 -  
Mar 2021 

Redefined 
The wording of this action has been made more specific to 
ensure clarity that this work will take place in partnership 
with Registered Providers 

Establish a dedicated Housing Growth Team to support 
Private Sector and Registered Provider partners to 
accelerate development 

Apr 2017 -  
Sep 2017 

Completed   

To conduct a wider review of potential development options 
to identify housing sites to support the delivery of new 
homes in the Borough 

Apr 2017 -  
Oct 2017 

Completed   

Undertake a feasibility review of the opportunity to deliver 
housing via a new company or delivery model 

Apr 2017 -  
Mar 2018 

Completed   

        



               

Priority 02: Improving the quality of Wirral's housing offer for our residents 

 Action Timescale  Status Rationale 

Identify opportunities to design and plan the introduction of 
models of 'assisted' and 'smart home' technology 

Apr 2017 -  
Mar 2020 

Redefined 

The wording of this action has been made more specific to 
ensure clarity of delivery and the timescales have been 
refreshed in line with business priorities and action progress 
during 2018-19 

Inspect all homes requiring mandatory or additional 
licensing for compliance. 

Jul 2016 -  
Mar 2020 

Withdrawn 
This action has been withdrawn as it is monitored as a 
supporting measure (1,200 homes requiring mandatory or 
additional licenses will be expected by 2020) 

Reduce fuel poverty and increase disposable income for 
vulnerable households through targeted energy 
programmes 

Apr 2017 -  
Mar 2020 

In Progress   

Reduce the number of homes with serious hazards to 
provide more warmer, safer homes 

Apr 2016 -  
Mar 2020 

Withdrawn 
This action has been withdrawn as it is monitored as a 
outcome indicator (Improve 2,250 private sector properties) 

Review the current Selective Licensing Scheme and 
complete a feasibility study on the potential to extend the 
Scheme 

Feb 2017 -  
Mar 2020 

Redefined 
The wording of this action has been made more specific to 
ensure clarity following recommendation of cabinet for 
potential expansion of selective licensing 

Undertake a Private sector Stock Condition Survey to inform 
future Housing Strategy and service delivery 

Sep 2017 -  
Jun 2018 

Completed   

        

  



               

Priority 03: Meeting the housing and support needs of our most vulnerable people to enable them to live independently 

 Action Timescale  Status Rationale 

Commence homelessness review to inform the development 
of the 2018-2023 Homelessness Strategy 

Oct 2017 -  
Sep 2018 

Redefined 
The wording of this action has been made more specific to 
ensure clarity following introduction of Homelessness 
Reduction Act. 

Commission new services for homelessness and socially 
excluded groups in line with commissioning plan 

Jan 2017 -  
Dec 2017 

Redefined 
The wording of this action has been made more specific to 
ensure clarity of delivery 

Contribute to the delivery of a pilot Liverpool City Region 
(LCR) specialist accommodation based support service for 
domestic abuse 

Apr 2017 -  
Mar 2018 

Completed   

Deliver Liverpool City Region (LCR) Homelessness offer as 
part of Trailblazer approach 

Apr 2017 -  
Mar 2020 

Redefined 
The wording of this action has been made more specific to 
ensure clarity of delivery 

Develop Supported Housing Strategy for all vulnerable client 
groups 

Aug 2016 -  
Mar 2018 

Redefined 
The wording of this action has been made more specific to 
ensure clarity of delivery 

Establish a clear Learning Disabilities Strategy for 
commissioning to ensure current and future housing needs 
of people with Learning disabilities are addressed 

Mar 2017 -  
Mar 2018 

Completed   

Review and evaluate the Liverpool City Region Asylum 
Seeker Dispersal Programme and Syrian Person 
Resettlement Programme 

Apr 2017 -  
Sep 2017 

Completed   

Undertake pilot for delivery of enhanced sheltered provision 
to increase housing options for older people 

Apr 2017 -  
Mar 2018 

Completed   

Work with all partners to monitor the range and cumulative 
impact of welfare reforms, co-ordinate an impact 
assessment and develop effective responses 

Jun 2016 -  
Mar 2018 

Completed   

Work with Registered Providers and private companies to 
deliver 300 additional Extra care homes 

Oct 2014 -  
Mar 2020 

In Progress   

        

  



               

Pledge : Wirral’s neighbourhoods are safe 

        

Priority 01: Build Stronger and more confident communities where people feel safe 

 Action Timescale  Status Rationale 

Deliver a programme of Community Pay Back Work centred 
on improving the local environment 

Apr 2017 -  
Sep 2017 

Completed   

Implement a programme to improve direct links to Wirral 
communities to encourage people to report anti-social 
behaviour and crime 

Apr 2017 -  
Jun 2017 

Completed   

Produce and implement a Partnership Communications Plan 
to promote community safety initiatives and achievements 

Apr 2017 -  
Sep 2017 

Completed   

        

Priority 02: Improve Community Safety by tackling the cause and impact of crime and anti-social behaviour 

 Action Timescale  Status Rationale 

Carry out a review of Community Safety Partnership 
projects to develop a more integrated approach to resolve 
anti-social behaviour and increase the use of informal 
resolution 

Apr 2017 -  
Mar 2018 

Completed   

        

Priority 03: Protecting the most vulnerable people in our communities 

 Action Timescale  Status Rationale 

Implement programmes to reduce crime against vulnerable 
people, hate crime and repeat offending 

Apr 2017 -  
Dec 2019 

Redefined 

The wording of this action has been made more specific to 
ensure clarity of delivery and the timescales have been 
refreshed in line with business priorities and action progress 
during 2018-19 

        

Priority 04: Deliver greater integration with all relevant partner agencies to achieve a Safer Wirral 

 Action Timescale  Status Rationale 

Implement Phase 2 of the delivery model for the Safer Wirral 
Hub which will include the transformation of services and the 
development of an Early Intervention Team 

Jan 2017 -  
Oct 2017 

Completed   



               

        

Pledge : Attractive local environment for Wirral residents 

Priority 01: Love Where You Live 

 Action Timescale  Status Rationale 

Develop a Community Environmental Champion module in 
collaboration with Member Services, to provide Councillors 
with the information and tools to advise and enable pro-
environmental behaviour and action in their ward; to be 
included in the Council's new Councillor Training 
Programme 

Feb 2017 -  
Oct 2017 

Completed   

Develop an action plan and a programme of activity to 
engage with local residents, schools, partners and 
businesses to encourage better waste management 

Jan 2017 -  
Mar 2018 

Completed   

Produce a volunteer kit to increase environmental 
volunteering activity in our communities; to include 
information and practical resources 

Nov 2016 -  
Mar 2018 

Completed   

        

Priority 02: Driving Behaviour Change 

 Action Timescale  Status Rationale 

Deliver a behaviour change initiative pilot in conjunction with 
the Behaviour Insight Team to tackle flytipping and develop 
a methodology to measure the impacts.  Determine the 
transferability to other parts of the Council / other Council 
services 

Apr 2017 -  
Oct 2017 

Redefined 
The timescales have been refreshed in line with business 
priorities and action progress during 2018-19 

Develop a local deal to provide clear expectations of 
residents and businesses and detail the Council's role in 
correct waste management; including the feasibility of 
introducing a Love Wirral Business Award scheme 

Apr 2017 -  
Mar 2018 

Redefined 

The timescales have been refreshed in line with business 
priorities and action progress during 2018-19 
The wording of this action has been made more specific to 
ensure clarity of delivery 

Examine options, through focus groups with schools, 
Councillors and other Council services, to investigate 
methods to reduce littering by minors (ages 10-18); 
including the introduction of litter FPNs to minors and/or 
restorative justice.  Produce an options report with 
recommendations for consideration 

Feb 2017 -  
Mar 2018 

Completed   

Research options and produce a recommendations report to 
increase or improve the enforcement action available to the 
Council for flytipping (under new powers granted in May 
2016) and dog fouling (Public Space Protection Order) 

Oct 2017 -  
May 2018 

Completed   



               

        

Priority 03: Put Resources Where They Are Needed 

 Action Timescale  Status Rationale 

Review the street cleansing service across the Wirral and 
produce an options report; to ensure resources are allocated 
to provide appropriate efficiencies and to meet demand / 
priority locations 

Apr 2017 -  
Mar 2018 

Completed   

        

Priority 04: Tackling Untidy Land 

 Action Timescale  Status Rationale 

Develop and produce an information pack to support the 
improvement of untidy/neglected land by Registered Social 
Landlords (RSL) and private landlords 

Apr 2017 -  
Mar 2018 

Completed   

        

Priority 05: Waste Prevention & Reuse 

 Action Timescale  Status Rationale 

Deliver Wirral Climate Change Strategy 2014-19 and 
facilitate integration into the Wirral Plan and existing 
strategies to support delivery. 

Apr 2017 -  
Mar 2019 

Completed   

Encourage all schools to measure their food waste and help 
them to develop an action plan to reduce wasted food.  For 
unavoidable food waste, trial alternative composting 
techniques with at least 10 schools and encourage all 
schools to join the ReFood food waste collection service. 

Apr 2017 -  
Jul 2018 

Completed   

Liaise with Merseyside Regional Waste Authority (MRWA) 
to develop collaborative working with the other Merseyside 
districts for waste prevention activities.  Produce an action 
and delivery plan for 2017/18 

Apr 2017 -  
Mar 2018 

Completed   

Liaise with RSLs and Third Sector organisations to research 
reuse and repair opportunities. Produce an options report 
and action plan for increasing reuse and repair. 

Apr 2017 -  
Mar 2018 

Completed   

        



               

Priority 06: Residual Collections 

 Action Timescale  Status Rationale 

Develop a training programme for collection crews, to 
ensure they have up to date recycling knowledge and are 
applying the waste collection policy consistently 

Apr 2017 -  
Oct 2017 

Completed   

Following agreement of the amended Waste Collection 
Policy, carry out a programme of audits to assess continuing 
authorisation of additional residual capacity.  Liaise with 
Biffa to agree on a way forward to tackle presentation of 
unauthorised bins 

Apr 2017 -  
Mar 2018 

Completed   

        

Priority 07: Kerbside Recycling Collections 

 Action Timescale  Status Rationale 

Develop an interim plan to improve recycling and reduce 
contamination and to support any future changes to the 
domestic waste management systems 

Apr 2017 -  
Mar 2018 

Completed   

Examine the opportunities and implications of the 'Circular 
Economy' to Wirral Council e.g. keep resources in use for as 
long as possible, extract the maximum value from them 
whilst in use, then recover and regenerate products and 
materials at the end of each service life.  Report on the 
opportunities 

Apr 2017 -  
Mar 2018 

Completed   

        

Priority 08: Food & Garden Waste Collections 

 Action Timescale  Status Rationale 

Investigate the feasibility of gas-powered public transport 
and environmental services vehicles (from food waste 
recycling) 

Apr 2017 -  
Mar 2020 

Completed   

 


